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HOREANDE ¥Ry Aoting Chief, Central Plamning Staff

s Plan for Coordisstion of Intslligenee Esssarch
BHCLOSUHES Pi¥ o Dimcussion on Humber of Tasic Tommittess

1., The-follewin: plan le submitted for comsideration, The discuseion
is limited, since thevs hus Lesn considersble previcus orel dlscussion
and the objeet now 45 %o find a workable plan sithout further d-lay, For
the sane reascn no affort has besn made Lo draw up & detailed directive
on the sxsct jeplomsntation of the plan, as it wes conplderesd Lest not

" to spd sore time on detalls until the broad outlines of a plan are
spproved, The reasong for selecting & limited nusbser of hasic Central
Committoes are set forth in Inglosure *4%, A diagram of the glm is
included az "nelosure "BER,

2, The "Central ieswarch Coordinstine Foard" to be set up under the

Pireator of Central intellizense wid Chlef of the Jentral Plssning “taff
®ill have ap seuboers:
B  (Hief of ihe Intellizence Branch (Chairman)

Be Ohief of the O,ChL, of the Gtale Depariment)

8 Ctief of the Intelligence Croup, MIS}

ds Chinf of the Forelgn Sesearch Jection, RIs

8, Chief of the Fureign Intalligence Divisiom, A-2; and
f. By invitation for epecisl projecier Chiefs of Foredgn

Besearch “egticng of any other Fedsral agencies,
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3, The Central Espearch Tcordinating Posrd will be responsible:
8. For the initlation, deyelogeent, and coordimation of the
sajor problems of Intellligence ?‘msmm;gzs; and
b, For the functioning of the rramework of specialised comaittees
et up below 1t,
™he fact $hat the meshers of thiz boerd ars the heads of the
agenoy resssrch divisions glvez 1t & direst lise of comssnd into all
pubccmuittess set up, as well as a sirong agensy intepagt in sach
problen,
L, Your basis Cestrad Committess are provided for, to b st up under
the Central Poard and to cover the four major divisionz of the {ield of
Porsign Intellicence, i.s,, Political, rgenosic, Military, and Splentific.

e

The members will be the toprenking speclalists in thess fislde who OUue

sndey the Thisfs of iessarch of the various sgencieny by invitstion of
the Sentral Heard comparable specialists from other agencies and orgalim
{sations may be included, A member of the Intelligence French of CellCey
CoFafiyy Will be asaigned Ex Officie to sach Central Comsltise a2 a
reporting secralsary {vayporteuy) to the Central Hosrd, and 28 & TADYe~
sentative of the Director of Central Intalligence, Tith the approval of
' the Cenmtyal Roard thege Committaes willi
B tatablish sohedulss fof repuler mestingsg
by Zet wp such a pubcomittee structure as from time to tine
may appmsr ayproprintes
g+ “ifeot maveys of the research probleas of all agencles
and mm&.am grojeaty within thelr field; and
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4, Arrange the necessary channols of ezohangs, sriority of
intereat, procuction, ote,
S5+ The Intellfgence Zranch of ©,1,0,, CuFul «s 7111 aet as &
for the Central fesmarch voordinating Poard and
will have & member on such of the Central Comnitbess, This staff will

madntain olose llatscn sith ihe Infornstion Branch and through that

Te ird w11l be set up responsible direstly to
the W&PW Loordineting Bosrd Coumposed of selscted represente

atives from the agencies and fros Calyliy

Bs In conclusion, it s pointed out that this plan iz drawn on the
assumption that aeparate boards are o be insiituted for the coordination
of eovlleetion problens and for the socordinatlion of researsh problems,
The Intelligence franch mezbars, however, fesl that it i neither
Ancessary nor advisable Lo carry this separction down below the lsvel of
the Central Committess, The Omntral lomalttees should be encouraged in
the interests of vonserving manpowar Lo merge the colleotion and resesreh
aativities of their mubardinate capudttons,

dcting Chie IntelligenceBranch

Seokel
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